QO
O
c
O
LS.
QO
e
-
@
O
O
=
—l
O
=)
m
(@)
2%
@
=1




8:00 a.m.
8:05 a.m.
8:15 a.m.

9:15 a.m.
9:30 a.m.
10:15 a.m.
10:30 a.m.
11:00 a.m.
11:30 a.m.

==

SATURDAY, JULY 26, 2025

LONG BLUE LINE LEADERSHIP CONFERENCE AGENDA

Welcome
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of Graduates Update

Break (15 min)
Superintendent Update + Q&A
Break (15 min)

Reunions Update

Career Services

Lunch (45 mins)
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Breakout Sessions

- Chapter Presidents

- Affinity Groups

Break (15 min)

Chapter Updates
Affinity Group Updates
Young Alumni Initiatives
Class Gift & Fundraising
Break (15 mins)

New Portal Introduction &
Account Creation

Questions & Answers

Closing Remarks









Association of Graduates Board Officers

What Drives Us

The AOG Bylaws identify who we are, what we do, and
why we do it¢ defines the Board of Directors and its
conduct/responsibilities, CEO duties, CAS, committees, &
other organizations (Chapters, Affinity Groups, etc.)

AOG Board of Directors uses the Bylaws to set the
overall vision, mission, and guiding principles for the
AOG and its staff

The Joint Strategic Plan (202828) was established to
set a course for the Association & Foundation with
several key milestones across funding campaigns and
graduate support

= -
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Bylaws

For each year of the strategic plan, we execute an annual
Operating Plan that defines our stratetprtask

Aalopaed by ihe Board of Dheectors
I Agr] 2024

Operating Plan
2045
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Why It Matters

Joint Strategic Plan ASSOCIATION & FOUNDATION

A 20232028Joint Strategic Plagstablished long
term goals supported by yearly operating plans
based on that feedback

A 2022 Graduate Survegformed the 20232028 a% ——

A Support, Serve, & Preserve across the following :
strategic imperatives: Operating Plan
A Engagement 2025

A Philanthropy

A Stewardship

A Communication

A Organizational Excellence

A Our strategyto-task drives everything from how
we are organized to our daily actions PO
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Alumni Relations

Howyour Alumni Relations team
IS organized

BLUF: An outstanding team dedicated to supporting, preserving, and Michals Bergeman Jennder Cooper
serving the Long Blue Line! 2oy ae  Egmasaci o

A aSYOSNEKALY aS3l yTrdysey OKST Wmn 9 WI &

A Engagement & Events: Jen Cooper, Gina Simler, Spencer Hawkins, &
Adrian Sorm

A Merchandise: Kayla Ladd*

A Alumni Services**
A Heritage: Michele Bergeman
A Reunions**

Makenzsa Ouintana

A Next of Kin: Terri Davis Shien Sportsms amagr
A career Services (new): Jay Drake

A Operations & Customer Service: MakerQigintana& ShellaHeiens

A Vacancies

*Retail & Online Sales Manager

*Retail & Online Sales Specialist (garie)
**Senior Director of Alumni Services
**Alumni Services Manger (reunions)

To B Do Do

Adriam Sorm
b bgge bpeee




What your AOG is doing this year = s 8

Membership

|
-

Events & Engagemen

\_
-

Merchandise

N\

Heritage

N\

Career Services

N\

Customer Service

mc R WJT We Wl ¢T ecqlAW~UNecUWECUHSIIAWANMALWa Y WE 130
nNew Membership Engagement Specialist, Jason Trayser, hired for additional support to cadets,
parents, and graduates

nContinues to deliver outstanding planning & execution; lead coordinator with Hotel Polaris & for
Portal support

nModified a billet to increase online sales and counter base access issues (store foot traffic)
nA-jackets are in the works for 2026!

nReunions = high priority; partnered with AFR for one year (through 2026) to provide some runwa
determining future

nAdded a dedicated career services manager, Jay Drake, to the team to meet strategic/operational
goals T support graduates

nf qkt WOYqWTet qWE 99 wWec U! GYI Ur

nGrads (& parents) are the customers, so we adjusted our structure to streamline operations and
support




Feeder Info for Breakout Sessions
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Chapters

A ~60x Alumni Chaptexsstaff is currently
updating contacts and activity

Ac2LIA0a FTNRBY / KILIWGSNI t NBaA
A Sharing best practices amongst chapters
A Sister service academy integration
A Leadership attendance at events
A Engagement w/ younger grads
A Portal was discussed as a potential avenue for
connection

A Breakout Session:
A Rgfge yourTop 3 concernfor action by the

A The outline provided serves as a guide, but is
only a recommendation
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AOG CHAPTERS & FIRST ASSIGNMENT AMBASSADORS
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Alumni Affinity Groups

A 11x active affinity groups
A 4x have 501(c)(3) status*

A Varying levels of activity across all affinity
groups

A Good standing required to receive full
support from Association & Foundation

A 1x affinity group pending
A Ref: Guidelines Memo

A Breakout Session:

A Define yourTop 3 concernfor action
by the AOG

A The outline provided serves as a guide,
but is only a recommendation

Affinity Group
Bolt Brotherhood
Academy Women
Gymnastics
Way of Life
Rugby

ZASA

History

USAFA Women
Drum and Bugle
EPU

Silver Falcons
Space

Blue Alliance

AF Letterwinners C Unknown

Hispanic Heritage
Real Estate

Active/inactive
Active
Active
Active
Active
Active
Active
Active
Active
Active
Active

Unaffiliated

Unknown
Unknown




Questions?
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Reunions

A Feedback from CAS, Class Presidents, and grads in general
Is that reunions = high priority

A Largest reunion weekend for 2025 is-28 Sep

A 1970 Reunion Endowment will help offset costs,E)\Hir\narily
foryoungerclasses¢ KI y1a 02 WSNNE Wrn

A Way forward:

A Hiring an Alumni Services Manager (reunions)

Signed a dear contract with AFR through the 2026
reunion season

A

A Supported weekends by USAFA a discussion point
between CE@Q Superintendent

A

Off-cycle (& offsite) reunions are starting to increase,
specifically for classes in the 1960870s
A Breakout Session:

A Though we have a hot wash scheduled following this
reunion season to inform our way forward, we need
your feedback now!

5/

t

Total Registrants 2025 CAO 24 JUL 25

DATES CLASS 24-Jul
Kids 11 §
Grads |Guests | under |TOTAL
Sept 11-13 1965 47 33 0 80
Total 80
Sept 18-20 1960 5 6 0 11
1970 176 118 2 296
1980 206 148 4 358
1985 174 113 1 288
2005 85 95 86 266
Total 1219]
Sept 25-27 1990 16 12 0 28
1995 130 137 10 277
2000 27 18 6 51
2015 58 37 20 115
total 471
Oct 2-4 1972 70 62 1 133
Total 133
Oct 29-Nov 1 1975 126 99 2 227
Total 227
Totals 2130
Cost Offset
10-year $150
20-year $150
25-year $75
30-year $50
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Career Services

A A consistent theme across the graduate survey
was assistance with career connections or
transitions¢ 79%

A Mentorship and advice was a close second,

which had ties to career topics within
individual commentsg, 66%

A Way forward:

A New Career Services Manager = hired

A Connections already being made with major
Industry partners across business, health,
aviation, & more!

A Also connecting with current grads in those
various industries

A Breakout Session:

A The career services role is completely rew
listen to Jay & ask questions

Top on the iat for how the ADG could better supports ity graduaies i In Bepeng hem make career connechons. with 9% of graduaies saywng they would te
rderesiod n ADG Pelpng with Tis. Second was 10 COnmwc! graduates who can held one anoihe! hrough meniorshp and advice o 65 and thed wes

provideg graduates with grealer access 10 1he Academy for vals tours and events at 62% Beyond these np thvoee. Flerest falls below Te 50% mark

Q "A vital part of the AOG's mussion is 10 support USAFA's graduate community. but we found that means different
things to different people The following is a st of things that the AOG could add or oxpand upon. and we would
ke to know whech you would be interested in”

‘

Total W TInterested”

Helping graduates make camer comnechions or rans ions Tk B5% BIN TN e 5% B&%

2N RURqUO! WaéWW 8] WEct WHeqldl IT WG VY!I UWgYWsWaGRUN LW
grads or even counseling them on their career would be better. Even getting a mentorship program going
where new grads can get help in navigating the real Air Force. | was certainly clueless upon graduating in
q6 Rt OwlWb YaqWéecideldl b
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Young Alumni Outreach

Young Alumni Ambassadors
A Advocate & share relevant info to fellow young alumni
A Connect to the local Chapters*

A Provides recommendations back to the Association &
Foundation on topics ranging from networking to
career development

First Assignment Ambassadors

A Designed to assist new graduates during their

transition into active service

A Works with the Young Alumni Ambassador program
73x assigned ambassadors across both programs, with

majority from 2019+

A Serve oneyear terms as a representative for their area
& career field

A Refreshing our lists following summer PCS season
NextGen Advisory Council

AOG CHAPTERS & FIRST ASSIGNMENT AMBASSADORS
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NextGen Advisory Council

A New initiative led by SVP of Engagemé\ayiere N
WalkewicQ b~ 3 02N 2dzu 2F INFIR =

A Council currently comprised of 23 graduates from the
Class of 1995 and later

A The recent survey reinforces much of what was
communicated by grads through the 2022 survey, but
distilled to comments from the Classes of 19985

26



CLASS GIFT & FUNDRAIS
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